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Mr Nicholas Coombe, vice-chair of the National Fire Chiefs Council (NFCC Protection Commitee) states:
' … person needs to review the (fire) risk assessment if developments suggest that it may no longer be valid (or can be
improved). In most cases, it is prudent to plan to review (fire) risk assessments at regular intervals. The time between
reviews is dependent on the nature of the risks and the degree of change likely in the work activity. Such reviews should
form part of standard management practice.''
As you can imagine it will be difficult to set a standard time but annually would be a starting point and this will either be
shorter or longer depending on the risk.
The purpose of this report is to provide an assessment of the risk to life from fire in these premises, and where
appropriate, to make recommendations to ensure compliance with fire safety legislation.
This report does not address the risk to property or business continuity from fire.

Date: 21st September 2020
This fire risk assessment should be reviewed by a competant person by the date indicated above or at such earlier time as there is reason to suspect
that it is no longer valid, or if there has been a significant change in the matters to which it relates, or if a fire occurs.
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GENERAL INFORMATION
1

ARE THERE ANY PHYSICAL CHANGES TO THE PREMISES?

1.1

Number of floors:

Two

1.2

Approximate floor area:

3800m² ground floor

1.3

Brief details of the construction:

4300m² total floor area

The school has a large fairly recent (2006) new building (existing structure was demolished) bordering
Bramber Road, this appears to be timber supported flat roof with brick & blockwork walls & a timber
external facia boarding.
The old school buildings appear to be brick construction with flat roofs and large critall glazed
sections.

Mulgrave Road

Main School entrance

Action on disability entrance

1.4

The use of the premises:

This is mainly a mixed primary school with nursery classes, pupil ages 2-11.
However the School site has some of the buildings that are in use by other groups:
1: Action on Disability occupy the ground floor of the newly re-furbished two storey building facing
the main playground (see drawing below). It has a separate entrance and in day to day use does not
connect with the School.
2: The 1st floor of the above building is occupied by Adult Education services who use the same
entrance at ground floor level.
3: The North Eastern section of the School building now has a new occupant renting this area "Bell
Building group" it is mainly office use.
2
2.1

OCCUPANT CHANGES?
Approximate maximum number:

250
2

2.2

2.3

3

Approximate number of employees at any one time:

45

Max number of members of public at any one time:

Minimal, but varies when parents are
picking up or dropping off children.
Action on Disability and Adult
Education do have clients on site at
all time between 9 and 5, however
they are fairly minimal.

ANY CHANGES IN OCCUPANTS ESPECIALLY AT RISK FROM FIRE?

3.1

Sleeping occupants:

None

3.2

Disabled occupants:

One school teacher uses a
wheelchair for mobility, now teaches
on the ground floor.
There are varying numbers of
persons using wheelchairs at the
ground floor "action on disability"
section. They all have good access to
the emergency assembly point.

3.3

Occupants in remote areas and lone workers:

None

3.4

Young persons (< 18):

Approx. 200 children between the
ages of 2 - 11yrs.

3.5

Others:

None identified.

4

ANY CHANGES IN FIRE LOSS EXPERIENCE AND FALSE ALARM CALLS TO THE FIRE
BRIGADE

The LFB attended due to a fire alarm actuation in October & November 2019. This was caused by
steam actuating an adjacent fire detector. This has now been resolved by moving the fire detector so
that the steamer cannot affect it's operation and cause unnecessary false fire alarms.
5

ANY OTHER RELEVANT INFORMATION

The school premises has roadways on three sides with residential and some works premises to the
East.
The surrounding area is mainly residential, with some commercial premises towards the North End
Road (East) and Lillie Road side of the school .
A large percentage of the original school building was replaced with a new building in 2006, although
approx. 65% is still the original construction. The school is mainly single storey with two separate 2
storey sections with lift access.
Fire & Rescue Service usually attend at the Mulgrave Road entrance into the school playground.
There are 100mm fire hydrants in Mulgrave Road (opposite the playground entrance) and Bramber
Road approx. 50m either side of the school's main entrance.
The main fire alarm panel is situated adjacent to the new Reception area for the Action on Disability
groups offices, accessed through the car park facing Lillie Road. There is a repeater panel adjacent to
the Main School entrance in Bramber Road.
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Fire Brigade
access point
Adult education
1st floor

Fire Alarm panels
North

Main Entrance
Action on
Disability
main
entrance

Bell Building group
occupy this section

General School premises layout

6

RELEVANT FIRE SAFETY LEGISLATION

6.1 The following fire safety legislation applies to these premises:

Regulatory Reform (Fire Safety) Order 2005.
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Responsibility for complying with the Order rests with the ‘responsible person’. In a workplace, this is
the employer and any other person who may have control of any part of the premises, e.g. the
occupier or owner. In all other premises the person or people in control of the premises will be
responsible. If there is more than one responsible person in any type of premises (e.g. a multioccupied complex), all must take all reasonable steps to co-operate and co-ordinate with each other.
If you are the responsible person you must carry out a fire risk assessment which must focus on the
safety in case of fire of all ‘relevant persons’. It should pay particular attention to those at special risk,
such as disabled people, those who you know have special needs and young persons and must
include consideration of any dangerous substance liable to be on the premises.
If your organisation employs five or more people, your premises are licensed or an Alterations Notice
is in force, you must record the significant findings of the assessment. However it is good practice to
record your significant findings in any case.
The Fire Risk Assessment should be reviewed on a regular basis.

6.2

The above legislation is enforced by:

The local Fire & Rescue Authority.
The enforcing authority (usually the local Fire & Rescue Service) will have the power to inspect your
premises to check that you are complying with your duties under the Order. They will look for
evidence that you have carried out a suitable fire risk assessment and acted upon the significant
findings of that assessment.
If you are required to record the outcome of the assessment they will expect to see a copy.
6.3

Other legislation that may make significant requirements for fire precautions in these premises (other than
Building Regulations)

The Management of Health and Safety At Work Regulations 1999 [7]: every employer is required
to carry out a risk assessment to identify the risks to people who enter the employer’s premises; the
employer is required to take measures on the basis of the risk assessment to safeguard building
occupants. These measures need to include the provision of safe means of escape.
Electricity at Work Regulations 1989: require people in control of electrical
systems to ensure they are safe to use and maintained in a safe condition.
Control of Substances Hazardous to H ealth Regulations 2002 as amended (COSHH):
require employers to assess the risks from hazardous substances and take
appropriate precautions.
Construction (Design and Management) Regulations 2007: Applies to all construction sites. The
new CDM 2007 Regulations revise and bring together the CDM Regulations 1994 and the
Construction (Health Safety and Welfare) Regulations 1996 into a single regulatory package.
Gas Safety (Installation and Use) Regulations 1998 : The Regulations deal with the safe
installation, maintenance and use of gas systems, including gas fittings, appliances and flues
mainly in domestic and commercial premises, e.g. offices, shops, public buildings and
similar places
6.4

The legislation that 6.3 makes reference to is enforced by:

The Health and Safety Executive
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6.5

Other guidance documents that may apply depending on the use of the premises:

Building Bulletin 100 (BB 100) Design for Fire Safety in Schools is the guide enabling designers
to achieve the necessary compliance with Building Regulations and it has Government approved
‘official status’.

FIRE HAZARDS AND THEIR ELIMINATION OR CONTROL
7
7.1

Significant changes affecting fire safety since the time of the previous (fire) risk assessment.
Are there adequate fire prevention measures in place?

Yes

Comments & deficiencies observed:

There is good control of flammables and the refuse storage area is relatively secure.
PAT testing is current, test date 17/09/2020.
Electrical wiring check completed 24/10/2019 all observations & recommendations resolved.
The Boilers have a current gas safe inspection dated 16th July 2020 (IQ Services).
The main purpose built kitchen has a deep clean of all ventilation ducting, filters and surfaces every
summer. Latest deep clean was July 2020.

7.2

Are housekeeping, maintenance and associated records adequate?

Yes

Comments & deficiencies observed:

House keeping is very good. Marie Laure, the School Business Manager, keeps comprehensive
electronic records which highlight all necessary maintenance and testing. There is currently no full
time Site Manager to assist The School Business Manager.
The usual situation of pupils uniform on pegs in some of the corridors is considered satisfactory as
they are kept very tidy and there are no adjacent ignition risks.
All Staff must ensure that there will be no possible sources of ignition (electrical or otherwise) adjacent
to combustible storage or waste materials: Ignition source + combustibles + air (oxygen) = high
risk of fire

7.3

Are there any changes in hazardous storage?

No

Comments & deficiencies observed:

The Dangerous Substances and Explosive Atmospheres Regulations 2002 (DSEAR) require
employers to control the risks to safety from fire and explosions.
Dangerous substances are any substances used or present at work that could, if not properly
controlled, cause harm to people as a result of fire or explosion.
They can be found in nearly all workplaces and include such things as solvents, paints, varnishes,
flammable gases, such as liquid petroleum gas (LPG), dusts from machining and sanding operations
and dusts from foodstuffs etc.
No hazardous substances identified other than small amounts of cleaning materials which are kept
secure.

Fire Protection Measures

8
8.1

Are the ‘’means of escape’’ from fire adequate?

Yes

Comments & deficiencies observed:
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There are very few areas within the School that do not have an alternative means of escape, those
that have a single direction of travel, have only relatively short travel distances until they either reach a
protected stair, an alternative route, or the outside space.
All security locking devices fail safe on action of the fire alarm / power failure & operation of the override switch, allowing a safe "means of escape" in the case of fire.
The Reception, Nursery & Years 1 & 2 Classrooms have unusual final exit doors that have caused
confusion. These are large glazed sliding doors with the small fire exit doors adjacent to them.
Because the sliding doors are normally open at all times the Classrooms are occupied, the side exit
doors have fallen into disuse and become blocked by sheds etc.
Day to day use and during an evacuation, the exit route used by staff and pupils is directly to the
outside using the sliding doors. Although it is not recommended or ideal to have sliding doors as final
fire exit doors in this case it would be considered acceptable with suitable signage. The doors have a
single action opening handle which is easily used and any evacuation would be lead by Staff who
would open the sliding doors.
See Fire Action Plan.

8.2

Are compartmentation and surface linings satisfactory?

Yes

Comments & deficiencies observed:

Generally wall & ceiling linings should comply with Approved Document B2, In circulation areas it can
be Class 1 or 0 depending on use & location (woodchip would be regarded as class 4).
Visual checks on the fire compartmentation and surface linings did not highlight any non-compliances.

8.3

Is there adequate emergency lighting?

Yes

Comments & deficiencies observed:

The safe movement of persons along escape routes towards and through the exits provided to a
place of safety depends upon the illumination and the ability to see hazards, changes of level and
direction.
The tested by Gent-Honeywell in July 2020, certification witnessed, testing and maintenance in
compliance with current guidance.

8.4

Are there adequate fire safety signs and notices?

Yes

Comments & deficiencies observed:

Additional signage will be required to help resolve the situation highlighted in 8.1 above.
The Classrooms below the Adult Education Centre have fire exits directly into the Playground,
however these exit doors require "Fire Exit Keep Clear" signage.
See Fire Action Plan

8.5

Are there means of giving warning in the case of fire adequate?

Yes

Comments & deficiencies observed:

The level of smoke detection appeared to be fairly comprehensive and more than adequate for these
premises. The fire alarm system is connected to a central call centre who will call the Fire & Rescue
Service.
There are two fire alarm panels, as mentioned in 5 above and indicated on the plan.
It is a single stage evacuation of all persons within the whole premises.

8.6

Is there adequate provision of fire extinguishers?

Yes

Comments & deficiencies observed:
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The numbers of fire extinguishers in the School areas have been mimimised as recommended in a
previous FRA. Last test date: July 2020.
8.7

Are there any other fixed fire fighting systems?

No

Comments & deficiencies observed:

None installed or considered necessary at this time.

Management of Fire Safety
9
9.1

Significant changes in the management of fire safety since the time of the last (fire) risk assessment.
Are the arrangements for the management of fire safety adequate?

Yes

Comments & deficiencies observed:

Fire safety is managed by Marie Laure the School Business Manager. It is managed very well, and
Marie is very aware of the responsibilities regarding fire safety. There is currently no full time Site
manager to assist Marie Laure.
Fire awareness training is be carried out for all staff. In addition, continuation training based on this
plan is carried out following each of the practise evacuations (fire drills) that will be held each term.
The Business Manager closely monitors each evacuation highlighting and recording any problems or
observations.
Each practise evacuation will be planned so as to include as many members of staff as possible.
Debriefing sessions will be held following each practise evacuation (fire drill).

9.2

Are fire procedures adequate?

Yes

Comments & deficiencies observed:

There is an evacuation plan in place and fire drills are carried out each term.
Due to the Covid 19 difficulties fire drills have been limited. However one was due the day after my
visit.

9.3

Are the arrangements for staff training adequate?

Yes

Comments & deficiencies observed:

Staff fire awareness training takes place during the staff inset days.
Marie Laure keeps a signed record of all staff attending the training.
At induction employees and agency/temporary staff training will include:
• Verbal and written instructions on fire procedures.
• A walk around the building to show the location of escape routes, fire alarm call points, fire fighting
equipment, any high risk fire areas, assembly points etc.
• An explanation of the actuation of the fire alarm and what it sounds like.
• Action to be taken on hearing the fire alarm and on discovering a fire.
• How to open fire exit doors in a fire situation.
• Names and locations of fire marshals or others with a supervisory role.
• The importance of keeping internal fire doors shut to prevent the spread of fire and smoke.
• In the case of disabled staff, details of how they will be evacuated.
• Details of any processes they are meant to shut down.
• It should be made clear to them that emergency escape routes and doors must kept clear and must
never be blocked or inhibited in any way.

9.4

Are the arrangements for fire drills adequate?

Yes
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Comments & deficiencies observed:

Due to the Covid 19 difficulties fire drills have been limited. However one was due the day after my
visit.
9.5 Are there adequate records of testing and maintenance?
Yes
Comments & deficiencies observed:

All necessary records are up-to-date.
Electrical wiring check completed 24/10/2019 all observations & recommendations resolved.
Fixed Wire Testing is the report and inspection of electrical systems in a premises regarding safety. It
is known as the Electrical Installation Condition Report (EICR), previously known as the Periodic
Inspection Report. It is designed to make sure that the electrical wiring is compliant with current
regulations. This is generally completed every 5 Years.

9.6

Are the arrangements for testing and maintenance of fire protections systems and
equipment adequate?

Yes

Comments & deficiencies observed:

All necessary records are up-to-date and witnessed.
Lightning Conductor checks carried out by 3BM ltd. 6th January 2020 difficulties highlighted resolved
on 20th January 2020 all satisfactory.
BS EN 62305-1:2011 gives the general principles for lightning conductors. BS EN IEC 62305 is a
useful guide.

9.7

Yes

Are there adequate records of fire drills and staff training?
Comments & deficiencies observed:

All necessary records are up-to-date and witnessed.

FIRE RISK ASSESSMENT
Actions taken on previous (fire) risk assessment’s Action Plan.
Have all previous recommendations and action’s been satisfactorily addressed?

Yes

The following simple risk level estimator is based on a more general health and safety risk level estimator of the type
contained in BS 18004:2008 Guide to achieving effective occupational health and safety performance.
Likelihood of
fire occurring.

Potential consequences of fire
Slight

Moderate

Extreme

Very unlikely

Very low risk

Very low risk

High risk

Unlikely

Very low risk

Medium risk

Very high risk

Likely

Low risk

High risk

Very high risk

Very likely

Low risk

Very high risk

Very high risk

In this context, the following definitions give a notion of their intent:
The current management of flammables, control of ignition sources (maintenance of boilers, plant,
electrical appliances etc.) and general housekeeping is excellent. No record of fires in last 10 years
and there is a good knowledge of the pottential arson risk. Premises security is good. Staff training
and general fire safety awareness is good.

Very unlikely
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The current management of flammables, control of ignition sources (maintenance of boilers, plant
electrical appliances etc.) and housekeeping is generally good (minor deficiencies). No record of
fires in last 5 years and there appears to be a reasonable knowledge of the pottential arson risk.
Premises security is adequate. staff training and fire safety awareness is adequate.

Unlikely

Control of flammables and pottential ignition sources is minimal resulting in some build up
flammables adjacent to pottential ignition sources. No maintenance records for boilers, electrical
appliances etc. Premises security is minimal. No record of staff training.

Likely

No controls in place for flammables and pottential ignition sources. No maintenance records.
Premises un-secure. Housekeeping is ineffectual resulting in a build up of flammables within the
premises. No record of staff training and staff awareness of pottential risk of fire is poor.

Very likely

Outbreak of fire is unlikely to result in serious injury or death of any occupant (other than possibly an
occupant sleeping in a room in which a fire occurs):

Slight

Outbreak of fire could foreseeably result in injury (including serious injury) of one or more
occupants, but it is unlikely to involve multiple fatalities:

Moderate

Significant potential for serious injury or death of one or more occupants:

Extreme

Taking into account the fire prevention measures observed at the time of this risk assessment, it is considered
that the hazard from fire (likelihood of fire) at these premises is:
Very unlikely
Taking into account the nature of the building and the occupants, as well as the fire protection and procedural
arrangements observed at the time of this fire risk assessment, it is considered that the consequences for life
safety in the event of fire would be:
Slight

In this context, the risk levels (shown on matrix above) are described below:
These risks are considered acceptable. No further action is necessary other than to ensure that the
controls are maintained.
No additional controls are required unless they can be implemented at very low cost (in terms of
time, money and effort). Actions to further reduce these risks are assigned low priority.
Arrangements should be made to ensure that the controls are maintained.
Consideration should be given as to whether the risks can be lowered, but the costs of additional
risk reduction measures should be taken into account. The risk reduction measures should be
implemented within a defined time period. Arrangements should be made to ensure that the
controls are maintained, particularly if the risk levels are associated with harmful consequences.

Very Low

Low

Medium

Substantial efforts should be made to reduce the risk. Risk reduction measures should be
implemented urgently within a defined time period and it might be necessary to consider
suspending or restricting the activity, or to apply interim risk controls, until this has been completed.
Considerable resources might have to be allocated to additional controls. Arrangements should be
made to ensure that the controls are maintained, particularly if the risk levels are associated with
extremely harmful consequences and
very harmful consequences.

High

These risks are unacceptable. Substantial improvements in risk controls are necessary, so that the
risk is reduced to an acceptable level. The work activity should be halted until risk controls are
implemented that reduce the risk so that it is no longer very high. If it is not possible to reduce risk
the work should remain prohibited.

Very High

Accordingly, it is considered that the risk to life from fire at these premises is:
Very low
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Brief details of any action’s / recommendations that have not yet been implemented and resulting
discussion with the person consulted:

The School has several different groups within the premises making it more complex than the normal school
environment, however the School Business Manager has good contact with all groups.
Bell Building group have now rented the previously unoccupied space at the North East end of the School
premises. I inspected their section and made recommendations regarding signage and door locking devices
which they are dealing with. Their occupancy is mainly for office use.
The current evacuation plan should now highlight the procedure to ensure that The Bell Building staff have
also evacuated safely. Marie Laure will be testing this during the Fire Drill organised for the 16th September
2020.
The exit door into the garden area at the Western end of the premises and the external route passing by the
offices that face onto Bramber Road should not be highlighted as a fire exit route and the existing sign
pointing in that direction should be blanked off.
This is because the route is fairly narrow and it passes the front of these offices where the fire incident may
be and they have windows which open directly onto it which could seriously compromise this exit route if the
site of the fire was within one of these office spaces.
The only staff and pupils which may be affected by this would be those in the open internal area adjacent to
these doors. They would be directed by staff to the fire exits from the Nursery & Reception Classrooms.
Travel distance is not excessive and the route is straightforward.
This should also be highlighted to Staff at the next Fire Awareness Training during the next INSET day.
See Fire Action Plan.
(Note that, although the purpose of this section is to place the fire risk in context, the above approach to fire risk
assessment is subjective and for guidance only. All hazards and deficiencies identified in this report should be
addressed by implementing all recommendations contained in the following action plan. The fire risk assessment should
be reviewed regularly.)
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New (FIRE) ACTION PLAN 2020
It is considered that the following recommendations should be implemented in order to reduce the identified fire safety
deficiencies to an acceptable level that will ensure regulatory compliance.
The recommendations have been given a priority which reflects their risk and subsequent necessity to be resolved
It is crucial that these recommendations are put in place to maintain a building that ensures its occupants are as safe, as is
reasonably possible, from the effects of fire.
These 'actions' may be deligated by the 'responsible person' (see 6.1) to a competant person.
A person is to be regarded as competent for the purposes of this legislation where he / she has sufficient training and
experience or knowledge and other qualities to enable him / her properly to assist in undertaking the preventative and
protective measures,

Date: 21st September 2020
Risk Level
and
reference

Details of identified Risk

The Reception, Nursery & Years 1 & 2
Classrooms have unusual final exit doors
that have caused confusion. These are
large glazed sliding doors with the small
fire exit doors adjacent to them.
Because the sliding doors are normally
open at all times the Classrooms are
occupied, the side exit doors have fallen
into disuse and become blocked by sheds
Item 1
Medium etc. on the outside and storage on the
See 8.1, 8.4 inside.

The Classrooms below the Adult
Education Centre have fire exits directly
into the Playground, however these exit
doors require "Fire Exit Keep Clear"
signage.
Item 2
Low
See 8.4

Actions needed and
recommended time frames

Place fire exit notices on the
sliding doors adjacent to their
opening handles.
During the fire awareness
training on the INSET days
highlight this method of
evacuation from these
Classrooms and the reasoning
behind this.

Necessary action
(s) managed by
whom?

Date Action
taken to
resolve the
risk

Headteacher: Mr.
Paul Jobson, who
may delegate this
action to a
competant
person.

This should be achieved as
soon as reasonably
practicable, no longer than 3
Months.

Install "Fire Exit Keep Clear"
signage on the external faces
of these doors.
This should be achieved as
soon as reasonably
practicable, no longer than 6
Months.

Headteacher: Mr.
Paul Jobson, who
may delegate this
action to a
competant
person.
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Item 3
Medium
See
Discussion
points.

The external Fire Exit route signed at the
Western end of the School (adjacent to
the Nursery & Reception Classes) is fairly
narrow and it passes the front of the
offices facing onto Bramber Road. The fire
incident may be in one of these offices
and they have windows which open
directly onto it which could seriously
compromise this exit route.

The exit door into the garden
area at the Western end of the
premises and the external
route passing by the offices
that face onto Bramber Road
should not be highlighted as a
fire exit route and the existing
sign pointing in that direction
should be blanked off.

Headteacher: Mr.
Paul Jobson, who
may delegate this
action to a
competant
person.

This should be achieved as
soon as reasonably
practicable, no longer than 3
Months.

Any current or future proposed building works need to comply with the current Building Regulations.
To ensure this is dealt with in compliance with the Building Regulations, a building control application may need to be made. LBHF
Building Control (on LBHF website: http://www.lbhf.gov.uk Tel: 020 8753 3417) have the necessary expertise to deal with all areas of
building control; structural requirements, fire safety advice & solutions, and all other areas relating to the Building Regulations.
LBHF Building Control also have close contacts with the London Fire Brigade and ensure that they are consulted when necessary or
that their Fire Engineering Group are involved in the QDR (qualitative design review) process on complex or fire engineered buildings.
The results of this risk assessment should be taken into account when preparing / updating the ‘Emergency Plan’ for your
premises.

David Nimmo. Eng Tech, GIFireE,
Fire Safety Specialist
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Regulatory Reform (Fire Safety) Order 2005

