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Respect for Self, Respect for Others, Respect for Learning, Respect for our School  

Governors’ written statement of general principles to guide the Head Teacher in 

determining measures to promote good behaviour 

 

 

1. The Education and Inspections Act 2006 requires Governors to make, and from time to 

time review, a written statement of general principles to guide the Head Teacher in 

determining measures to promote good behaviour. Practical application of these 

principles are the responsibility of the Head Teacher. This statement has been adopted 

by the Governing Body as a whole, following consultation with the Head Teacher, 

parents, students and staff. 

 

2. At Normand Croft, we value everyone as an individual, capable of growth, change and 

development. Our relationships are underpinned by shared values such as honesty, 

respect, co-operation, happiness, responsibility, tolerance, understanding and peace and 

they form a foundation upon which our school’s ‘safe and happy’ ethos is built.  

 

3. The purpose of the school’s promoting positive attitudes and behaviour policy is: 

a. to promote high standards of teaching and learning and high standards of 

achievement; and 

b. to ensure a safe and happy school at the heart of the local community. 

c. to support children (and whole school community) to stay safe; be healthy; enjoy 

& achieve; make a positive contribution; and achieve economic well-being. 

 

4. The Governors expect any policy or actions to be in accordance with their responsibilities 

under equality legislation. 

 

5. It is recognised that the application of rewards and sanctions must have regard to the 

individual situation and the individual student and the Head Teacher is expected to use 

his/her discretion in their use. Sanctions should however be applied fairly, consistently, 

proportionately and reasonably, taking into account context, mitigating circumstances, 

special educational needs, disability and the needs of vulnerable children, and offering 

support as necessary. 

 

6. The purpose of sanctions is: 

a. to promote positive behaviour that enables all children to learn and make 

progress; 

b. to demonstrate that misbehaviour is not acceptable; 

c. to express the concern of the school community; and 

d. to deter similar behaviour in the future. 

 

7. The Governors expect children and parents/carers to cooperate to maintain an orderly 

climate for learning. 
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8. The Governors wish to emphasise that violence, threatening behaviour or abuse by 

children or parents/carers towards the school’s staff will not be tolerated. If a parent does 

not conduct himself/herself properly, the school may ban them from the school’s 

premises and, if the parent continues to cause nuisance or disturbance, he or she may be 

liable to prosecution. 

 

9. The effectiveness of this statement in guiding the Head Teacher is kept under review by 

the Governing Body, with a formal review and re-adoption every three years. Any 

substantial changes to the principles will be consulted upon, as described above. 

 

10. The aims that underpin the following Behaviour policy are: 

a. To maintain a safe and happy school where learning opportunities are maximised 

and barriers to learning effectively addressed 

b. To ensure that respect, praise, encouragement, understanding and reward are 

used effectively to promote achievement and foster supportive relationships for 

learning 

c. To improve self-esteem and self-control  

d. To promote a sense of care, respect and responsibility for ourselves, for others 

and for the school environment 

e. To provide a clear and concise framework of expectations to enable learning and 

achievement 

f. To discourage aggressive behaviour in any form 

g. To increase our sense of belonging in the school community 

h. To ensure fair treatment with an emphasis placed on reflection and reparation 

i. To work in partnership, child, staff, home and external agencies to maximise every 

pupils chance to develop as a learner 
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Our Approach to Promoting Positive Behaviour and Attitudes to Learning  

Be Safe, Be Kind, Be the Best You Can Be 
 

1. This policy identifies the ways in which we support the right of children to be safe, and have 

access to high quality educational provision, through recognising and celebrating positive 

behaviour and attitudes that support learning and challenging those behaviours and attitudes 

that undermine children’s progress and achievement. All staff will ensure this policy is reflected 

in their day to day practice. 

 

This policy forms part of our suite of Keeping Children Safe policies and should be read in 

conjunction with the following Keeping Children Safe policies:  

 

Safeguarding and Child Protection 

Anti-Bullying 

Mental Health and Well Being 

Physical Interaction with Children. 

 

It also takes into consideration the following DfE guidance: 

 

Behaviour and discipline in schools: Advice for headteachers and school staff updated 2016 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behav

iour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf 

 

Charlie Taylor’s good behaviour in school’s checklist 

https://www.gov.uk/government/publications/good-behaviour-in-schools-checklist-for-

teachers 

 

Mental health and behaviour in schools  

How schools can support pupils whose mental health problems manifest themselves in 

behaviour updated 2018  

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--

2?utm_source=c290e6a9-4202-4cf5-b9cd-

11d823b3d865&utm_medium=email&utm_campaign=govuk-

notifications&utm_content=immediate 

 

Exclusion from maintained schools, academies and pupil referral units in England  

A guide for those with legal responsibilities in relation to exclusion updated 2017 

https://www.gov.uk/government/publications/school-exclusion 

 

Use of reasonable force. Advice for headteachers, staff and governing bodies 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://www.gov.uk/government/publications/good-behaviour-in-schools-checklist-for-teachers
https://www.gov.uk/government/publications/good-behaviour-in-schools-checklist-for-teachers
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2?utm_source=c290e6a9-4202-4cf5-b9cd-11d823b3d865&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2?utm_source=c290e6a9-4202-4cf5-b9cd-11d823b3d865&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2?utm_source=c290e6a9-4202-4cf5-b9cd-11d823b3d865&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2?utm_source=c290e6a9-4202-4cf5-b9cd-11d823b3d865&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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Searching, screening and confiscation - Advice for headteachers, school staff and governing 

bodies updated 2018 

https://www.gov.uk/government/publications/searching-screening-and-confiscation 

 

 

2. Whole School Structure & Systems 

  

a. Normand Croft has a clear framework outlining the way we promote behaviour 

for learning and treat pupils, speak to them and the structure of rewards and 

consequences.  

 

3. Shared Values Education 

 

b. Shared Values underpin our expectations of behaviour. The Shared Values ethos 

enables children ‘to grow-up being the best person that they can possibly be’. Staff 

and children identified the following three overarching behaviours, linked to our 6 

shared values, we expect from all members of our school community: 

 

i. Be safe l(inked with Responsibilty, Respect and Independence) 

ii. Be kind (linked with Responsibility, Respect and Unity) 

iii. Be the best you can be (linked with Excellence and Determination) 

 

c. Shared Values are taught explicitly through assemblies and lessons; implicitly 

through modelling and are displayed in every aspect of school life. 

 

4. Whole school agreements based on Be Safe, Be Kind and Be the Best You Can Be 

are displayed around school. In line with our shared values ethos, classes will agree their 

own age appropriate statements which will be displayed in their classrooms and referred 

to regularly.  

 

All staff can reward pupils who display positive behaviour through praise, stickers, 

certificates etc.  

 

Excellence, Responsibility & Respect, Independence, Determination & Unity 

 

We try to do our best and be our best every day even when no one is looking. 

We listen carefully, avoid interrupting and track the speaker. 

We look after our own and others’ belongings. 

We concentrate and use our own and others’ time well. 

We use calming down strategies. 

We always have a go and persevere when things are difficult. 

We use kind and friendly words.  

We use our hands to be helpful and caring. 

We are in the right place at the right time. 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
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We always walk quietly and calmly around school. 

 

5. Acknowledging Positive Behaviour 

 

d. Classroom behaviour is managed through the use of the green tick/traffic light 

system. Each classroom or learning area must display the green tick/ traffic light 

system.  

 

e. Positive behaviours are recorded on the class green tick sheet 

 

f. Children with less than 5 green ticks do not get extra time and should spend the 

time identifying a personal behaviour target for the following week 

 

g. Children can earn up to 15 minutes green tick time – 1 teacher from each class 

must supervise green tick time. 

 

h. Additional intrinsic rewards include: 

 

i. Identifying and praising specific behaviours e.g. I really liked the way you 

moved out of the way calmly, that was really helpful 

ii. Sharing their learning with another teacher 

iii. Green ticks – earning up to 15 minutes free choice time 

iv. Having a ‘star of the day’ & ‘star of the week’ where nominated children in 

each class have special responsibilities allocated for the day/week 

v. Celebrating achievement and good practice via class and school 

assemblies, the weekly newsletter and the website 

vi. Weekly special mentions to children for academic achievements 

vii. Weekly nominations for 2 children each week for demonstrating our 

shared values  

viii. Being chosen for additional activities 

 

i. We reward pupils for…  

 

Positive behaviour 

We reward 

pupils for…  

Positive classroom and playground behaviours pupils can demonstrate:  

Demonstrating 

our shared 

values 

 Wait for another to stop speaking before they do  

 Take turns and wait patiently for their turn  

 Sharing  

 Keeping hands and feet to themselves  

 Look after their own and others belongings  

 Being polite  

 Being honest  

 Treating other people kindly and with respect 
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Demonstrating 

a  ‘growth 

mindset’ 

 Staying on task and persevering  

 Showing resilience 

Pupil 

behaviours  

 

 Entering the classroom in a calm and orderly way  

 Settling straight away  

 Managing feelings e.g. anger by using calming down strategies  

 Respecting and looking after our school equipment, playground and 

buildings  

 Listening to instructions  

 Following instructions  

 Using appropriate levels of sound and language when speaking to others  

 Walking around school 

 Walking without talking to and from assembly 

 Lining up calmly when the bell goes 

 

 

j. Strategies to motivate good behavior 

 

Teachers can:  Do this by: 

Develop good 

relationships 

 Pupils can show other staff members good work 

 Give time to talk through problems and investigate incidents 

 Value every child in the class equally 

 Show interest, make time 

 Catch them being good 

 

Involve pupils 

in helping each 

other  

 

 Talk partners 

 Co-operative feedback 

 Playground friends/buddies 

 Teach strategies for resolving conflict 

 

Show respect 

and expect 

respect to be 

shown 

 Being polite 

 Insisting on good manners 

 Value their efforts 

 Listen, be fair and be seen to be fair 

 Be consistent and do what you say (follow through) 

 

Act in a calm 

manner and 

use positive 

language  

 

 Model empathy 

 Use of ‘chime time’ 

 Take pupils away from stressful situations (use of the glitter bottle or 

calming down strategies) 

 Anticipate and prevent problems 

 Greet every pupil (when they come in, taking the register and saying 

goodbye) 

 Use positive instructions 

 Use descriptive and genuine praise 

 Use individual, quiet, close talk when a pupil needs redirecting 

 Avoid using a raised voice 

 Compliment pupils 
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6. Unacceptable Behaviour 

 

Unacceptable Behaviour 

Example behaviour Action 

Level 1 & 2 

Off task chatting 

Ignoring reasonable instructions.  

Answering back, rudeness or aggression.   

Making unkind remarks.  

Accidental swearing. 

Accidental physical contact damage to 

property.   

Rough play or play fighting 

 

Follow the traffic light procedures 

 

Playtime incidents at this level are separate and 

do not have an impact on classroom traffic lights 

Level 3 

Deliberate physical contact e.g. biting, 

spitting, hitting and kicking.  

Deliberate swearing.   

Racist comments.  

Deliberate damage to property 

Bullying (refer to Anti-bullying policy).  

Immediate involvement of SLT/SENDCO 

 

If in the playground – stay in time out if 

appropriate or send a child to request assistance 

 

If in class child sent to SLT/SENDCO, if child 

refuses to go child/adult to request support. 

 

 

a. If a child continues to make an inappropriate choice after receiving a verbal 

warning (refer to scripts) their name is written in the green traffic light. 

 

b. If a child continues to make inappropriate choices they move to the amber 

traffic light and spend 5 minutes at the time out space to reflect on and change 

their behaviour and they complete a reflection form in the next break time. 

 

c. If a child reaches the red traffic light:  

 

d. Child spends 10 minutes working in another class and then spends 10 minutes at 

lunchtime in the classroom or at the quiet table in the hall to complete a red 

reflection form. A Red Reflection Sheet must be completed by the child and then 

talked through with the sanctioning adult. The class teacher informs the parents 

of the child by giving them a Red Parent Letter or, if necessary by telephoning the 

parent directly. If necessary, the class teacher informs the parents of any victim(s) 

by Support Note.  

 

e. The class teachers (with support from the Admin team)  will ensure that behaviour 

incidents are recorded on SIMS. 

 

f. All bullying, racist, and fighting incidents must be reported to a member of the 

SLT on the day they occur and recorded on SIMS. 
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g. Persistent, low level behaviour from an individual also needs to be recorded as it 

may be necessary to analyse such incidents and adjust provision. 

 

h. After the sanction has been completed, the child has a ‘fresh start’ for the next 

session.  

 

i. If a child receives 5 Red Reflection Sheets in any week:  

i.  

ii. It is the responsibility of the class teacher to arrange to see parent(s) to 

discuss concerns about the child’s behaviour.  

iii. The class teacher completes and issues a class behaviour monitoring chart 

for an initial 1 week period.  

iv. The class teacher reviews behaviour monitoring chart daily and at end of 

the week, where class teacher contacts parent and praises or explains next 

step.  

v. Persistent/repeated level 3 behaviour will trigger a range of interventions 

co-ordinated by the SENDco and a behaviour support plan may be put in 

place. 

vi. Evidence of bullying will be referred to the SLT who will work closely with 

the perpetrator and the victim and their families to address the issue. 

vii. On the rare occasion when a serious physical assault occurs, the child will 

be immediately removed from the classroom/playground and the child's 

parent/carer will be asked to collect the child. A fixed term [normally one 

day] external exclusion will follow with a meeting in school prior to the 

child returning to class. 

 

7. Positive relationships with parents/carers: 

 

a. Parental co-operation and support is essential when promoting positive 

behaviour. When a child is enrolled on the school parents will be asked to sign a 

home-school agreement which formalises expectations in regard of behaviour 

and attitudes to learning. 

 

b. Teachers/key staff will communicate with, and work closely with, parents/carers 

when dealing with behavioural issues. It is important that staff share positive news 

about a child’s behaviour as well as any concerns. 

 

c. Aggressive, intimidating or abusive behaviour towards any member of staff will 

not be tolerated. If any parent/carer becomes agitated, staff will stop the meeting 

/ communication and remove themselves from the situation.  

 

d. A member of the school management team will be notified of the incident 

immediately.  
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e. A Reporting Form will be completed as soon as possible [within 24hours] and 

given to the Head Teacher. It will then be the Head Teacher’s responsibility to 

support staff in resolution of the situation. 

 

8. Fighting [see also Gun play/Superhero play policy] 

 

a. Fighting is not tolerated and all incidents are treated seriously.  

 

b. Children are taught to seek the help of an adult in the event that they cannot 

solve a problem themselves.  They are told to ‘walk away from trouble and tell an 

adult’. 

 

c. All fights should be reported immediately to a senior manager, and must be 

logged on a Reporting Form. 

 

d. Fighting in class will lead to an immediate internal exclusion for both parties 

involved. 

 

e. Fighting in the playground at break-times will lead to a withdrawal from the 

playground and parents requested to meet a senior manager before the child 

returns home. 

 

f. Children who persistently fight in the playground, or whose actions cause serious 

injury to self or others will result in an external exclusion. 

 

9. Exclusions 

 

a. Where possible, prior to a fixed-term exclusion, teachers will have worked 

with colleagues to identify interventions and strategies aimed at supporting a 

child to modify their behaviour and attitude towards learning. However, if a 

child is becoming habitually disruptive and is seriously undermining the 

learning of the other children, the school has a number of additional 

interventions at its disposal, only the Head Teacher, or the Deputy Head 

acting on behalf of the Head Teacher, can sanction a child’s exclusion. 

 

b. Internal immediate exclusion will be considered appropriate if a child 

demonstrates the following behaviours, including: 

i. persistent refusal to follow adult requests, there in endangering the 

child’s or other children’s safety 

ii. fighting, hitting, kicking punching other children or adults 

iii. offensive or derogatory language against children or adults  

iv. malicious damage or destruction of property 

 

c. Internal planned / fixed-term exclusion will be considered appropriate if a 

child continues to persistently and deliberately exhibits the behaviours 
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described above. 

 

d. Immediate / one day exclusion will be considered appropriate if a child 

deliberately exhibits behaviours including: 

i. seriously hurting another child or member of staff 

ii. become so dangerous that they’ve put themselves or others at risk of 

harm 

iii. caused significant damage to the school environment. 

 

e. Up to 5-day fixed-term exclusion will be considered appropriate if after 1-

term+ of intervention at code of practice level Action Plus a child continues to 

persistently and deliberately exhibits anti-social behaviours including all of the 

above. 

 

f. Permanent Exclusion: we aim to have a no-permanent-exclusion policy and 

would only considered permanent exclusion appropriate if a child has been 

supported with all interventions offered, and all other options have been 

exhausted. We would explore statutory assessment (if not already under way) 

and will aim to resolve the child’s issues with the support of LA and relevant 

professionals. 

 

10. The use of reasonable force to control or restrain pupils 

a. At Normand Croft we respect children’s personal physical space and will only use 

restraint in extreme situations that would otherwise result in a child being placed 

at serious risk of being injured or physically harming others if the intervention 

does not take place.  

 

b. At these times adults must have witnesses to their actions and call for help when 

they see a potentially critical situation developing.  

 

c. All adults have a responsibility to avoid confrontational situations developing, and 

wherever possible should work to divert the child by other means.  

 

d. Further advice can be found in our Physical interactions with children policy. 

 

11. Monitoring and Evaluation: 

 

The SLT will monitor and evaluate the effectiveness of this policy and report to governors as 

part of the termly safeguarding report. 
 

 

 


